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In re: Investigation of acoldent whish ovourxyed on
Cinoinnatl, Georgotovn & Fortomouth R. \Js,
near Falr Qak, Obfo
February 1, 1915,
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‘n February 1, 1915, thore was & headwend collision
boteon a presenger and a frelght traln on the Cinelmmati,
Qeorgetown & Portsmoush Rallrosd, nesy Felr Oak, Okio, result-
ing in the dsath of one puasenger, and t=o0 exployeecs and Injury
te iz paspongors and thyeo onployasn, -

After agn investigation of thiz scoldent, the follow-
ing repopt 1o submifited by the Ghief of the Blﬂ.sian of Eafaty.

East=hound paczsenger train Ho. 2, euroute Cinecinnati,

Qe to drorgetown, CG., consleted of elechbrlc passenger car 145,
of ateel underfrare sonstruction, It whs in eharge of
Conductor G4lfellon and Hobormanm Smith, and left Cloolinpatd
8t G50 &.0. on tine, anl paosed Lake 511}::, the lust statlon
ap which time waa an, at .47 s.n, on time, made stops
st Braslors, Judip and Amelis end whem sboub 3,000 feet vost
%fﬂgair Oak, oollided with freight extra 12 weat at aboud

. Hellle "

Wostebound freight oxtra; enroute Georgelonm fo
Cincinnatl, 0., conolated of angine I, & loaded gars asnd
1 smpty oqr anud a eaboose, and was ghaxge of Condugtor
Faoubs and Faglineman Flaugher. AL Georgetoun they recalved
by tolephone an orcer reading ar followm: ‘

"Putra 12 run oxira Ooorgetown $o Lake Allyn,Y
548 orleyr =was not writiten down and go regoyd of 1% was
kot by tiie traln orewv. After receiving thls order they
daparsed from GCeorgrtorn ol 0443 n.me The lest gton uade
by thivs train urior td the nscldient was ah Bethel, 5.7
pilos east of Falr Oalts They daparted from E@,ﬁhei &b
?-45 Dells #1uk ml:id&ﬁ ‘N’l‘t’-iﬁi Ba& 3 :m wash ﬁkf yﬂﬂ-r Gﬁkﬁ

The foroe of the collislop drove the passengar
ear backward about 80 feol, telsescoping end completely
doubroying 1% The front end of the engine gg Adenaged
and the engilne truck and two drivers wora derailed.

Tee incinnedl, Gesrgetown & ?nrtsmuﬁh Bailrond
i3 9 sinctle trask line, 42 miles in length,. Pazsunger traine
are opereted by alwntz-iﬁuy, obteined from an overhead wire,
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and froight trains by both sleotrio motor and steam lcoo-
matlve. Tho movoment of trains 1g governsd by time-tabdle
and trais orders, the Intter being tranmittoed by telerhone.

The track i tangent for m disdanae of 1,700 foot
woetb of, and 3,000 feet eact of the point of acoldent and
the view is unobastructed., The polnt of sgeident was at the
bottom of & 843, on a 18-foot £1l1, thers belng n de of
2e86, 1,880 fout in lepgth on the west, and of (0T%, 1836
foeb in longth on the cach,

There wun a dense fog at the time of the escoident.

Condugtor Jacobs of ths freight extra mdated that
at Gaorgeto-n, he reelved by tolephone an order ¢ Iuh
exhra Georgeton to Lalkn Allzu, which ho 4id not write dowh.
The dlapatoher 41d not give the $inme the order was made O.X,
Hia train left Georgetown ahout 6,34 a.n., hade a stop at
Bothel, ond daported from that point abous 7.48. As the
train erossod the bridge near Bulingbon, 82 miles east of
Falr Oak, he looked ot his watoh and it wen then 7.850. At
that $ims he expecbod thatb his teuld would Peach Vilsaeo,
1.69 ndlen west, about £,03, and take the siding for Ho. 2
whigh was due €0 leave theve at 8,04, At the tipe of the
pealdent he waz riiing io tho oaboose and had no warnipg
of the impoending zecliont until the enginomand vhistled for
the BYrakep a fevw gsesndsz bofore they ecollided, Az moon &8s
he aould get himasly tg%&ther be looked at bis wobeh and
1t wns then 8,08, He stuted thet be bes been in the
enploy of the Cinclpnati, Geourgetorn end Portemouth R. R.
for & total of about four yeéors,; and during thet time he
has not zeen @ book of rulos, hed never Beon examized on
them, and fayther, thet he had nover knowen of an instonce,
during vhat yeriod, whers ap inforfor train gleared a
suporior train five nminmitaen.

Ha statad that 4t ia the genoral practbloe to
srocoed agalnst a superior traln without oleaving them as
reguired by rule, end sometimes the superior train ig foudd
to bo ahead of time. Be mantioned one ipbstance in -whibhy..
Superintondent of Transportation Ve M. Louden wan ri on
a traip which was plz uimutes shead 22 time by Louden's
wateh and four :fmatse by bthe watoh of one of the drew. He
further stobod that NMis watoh had never heen exonined oy
toatod and that e 444 not know of & wadoh inspeetor. Before
atarting out on Junday nizht he compared hie waltoh with the
gtendard Olock at Carrol Lt., and et that tizme Lp PRo aboud
one-hallf a ximnte fast, Sometime during hia trip, Wit ab
~hat point he o uld not gay, he eompared watohes with the
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enzineman, and dhe engineman®s waboh wap about 2 mimutos
B0 seccnds glower than bis, Shortly after the zcooldent he
apain naﬂg&r&ﬂ withh the englnemen snd a6 thad time the
enginaman's watel was tro of bhree minstez fagter then his,
On Jamuary 27tk he reginstersd his vmboh and at that time
it as 70 seconds facty Sinee that time it had not boen
get and on the day of she investigation 1t wms & ninutes
fautory than the dizpabtoberts wateoh.

Byukeran Horela of the Prelght oxtre statod thad
before starting out on hhet trdp be gompared e wateb ith
the <handard elock and 1% -ap half a2 ninude fact. Yhen
gres.dng the 924 ige at Hulington, ke romrked to Conduobor
Jucobhs, that 1% -ao g0ing toe be 4 olose Qlearance and thab
he sould potv have wuch Sine to got oud wisth a flag sh
Mitoeo. At that ti-e e looked af bla wmteh snd it sasg
7595 he algo ocmysred sith Conduchor Jacobs and the
Conduetorts water 7o about t-g ninubos fanter than hin,
Irpzediataly after 8io accident, he again looked at his vatoh
Ml It wen 6402« He nb-$zd thabk he had beon in the omoloy
of the comgany dsoven yeays, & ¢ yesrs as a brakoman and
grlsy to that five yoars an & sotormans It had boen e
chospyabicn that opetinea Juring oalsar weabher, and whore
the track =af sbraisht, tralno somebtines made gloso glearangoes,
bat that it was net always dene. Be had alse ohoorved regular
toias running Shyee or four nimbes abesd of time. la
furtker stated tiat Comduotor Facobs and Dagineman Fiouzher
4id nod almays run on olore time, but only cocaslenxlly, on
abraight trachk, At Sizmog they bad eleapsd augsriar tra{nﬁ
five mimites. Fo had called Conduetor Jaoche® snd Fogincnon
Flaughorts attention to the danger of olose ocladrancas hub
d1d not reocsive any satisfactory peply.

Brakaman “hite of the freight extra abatod ithat

he nad beent in the erploy of the conmyeny nearly oo years

ang during ttas sime had oot boen sxenined on the operating
miess 00 Suturdasy nizht, srlor te the goeldent, he compared
Ble ~mtsh ~Ath the otundard clock ab Qarynl S6., and found

it S0 be gnrrooz. Shop the train was ovosaing the bridge ak
Malington, he locked ab h{s watoh and 1t wame then 7.59. He
osbinated $the gpeod of the tyailp b4 heve been about PO niles
ser hour at the time of the ascident, 8 after tho af-
eldent, he und oumduchkor Jaoobz looked at thelr watohes and
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both wore 8.02. He stated thad he had obsorved that trains

1y thap onoe & waek,

nade olose cleorances; 1n his apinlon 1§ coourred nore froquonte

fie had also chserved regular traims iesvinz atations

in advapoes of tholr sohedule, oven im foggy woather,

Firapan Levll, of the frelght extia, statod that
ap sroaching Bulington, cogineman Flaughen aoked him whad
tine Mo. 2 wes due at Falr Oak, and he replied: “8,04.°
At sho time of the acoldent be was Iooking ehead and suw
Ko 2 apuroaghizng when they wore adboul oke telegreph role
dfadant and o matiged that thelr headlight was Yorning,
Ivaclately after the aseident he asked Fugineman Flaugher
vint tiwe it was and Flaucher replled: Tantclosk,™ He aia
not have by watoh -1th hin on the day of the aaolident. He
stated that it had bBeoen bthe cusgbam for traine to run on
atoyd Simae

= Bapineuman Flaughey stated $hat he bhen boon an
enginzor about %vo yaara, &nd gt the time Me was promoted
Be waz no% oxe’ned oo bhe ook of mlen, Bafore sharting
ou% op txias trip sunﬁsag night, be compared his watoh with
the standayd olock st Carrel Dbe, and 4t was goryvech,. He
poldon compursd with the alook &t Qoo aupy 89 that usually
varied from t o to Shrec nioutes frem aleck &t Carrel Sh.
Ho stated that shen reosiving oriers the dlapatoher gives the
tire the 6r.eyr is nade Q.00 and Shey compare thelr watches
with that. On the eyning in question st Ceorgeto-n he
rogeatod Lho orler =hioh wma yegsofved Yy Conductor Jacohs,
but pot written down, but the &ispatoher 14 not give the
tine, Bis train loft Bethel sbout T.48 and ab that tine
his teadlight ess burning. When going ovey the brlilge ub
Bulington, he locked at hiz webted and 4% was then 7.56; bo
ax ooted he could rake Wilbsee ud T.8H0 for No.x 2. He snw
Hoe 2 ghout two telesgrach poles disbend, mede an mrganog
pupliioadion of the bisker and reverssd 513 engine, Inmediat

Pe 414 pot reoall »hether he compared watehes with Confuetoyr

Jacchs on thiz trip bofors the acoldant ‘op pot, dub 4id coopnre

atovtly efter the aveidont, and et has $ime ns waboh vas
abeud Swo minubes slower Suan the conduetortp. He stated thad

ke did nod always clear sit.orior traims five mimutesz, tut tried

3o geb over the road, and uvomally tixdesd te eloar them four
ar five mimiboes.

Condugtoy GLifollan adated that be lookpd ab hie

watch ad Lake Allyn, (about 7 mlles west of the v of ac~
af:end); it ras shen 7.47, whioh was on time, He was engaged
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eftay the agolident ha lonked ab his uwatoh and 1% ves then 7.59.
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in sorting mall nounhes end —making out hls yeports and

Jid not watceh his peotorman. HBe hed bhad to wateh hin moBor-
man on several cocasions, end only the SBunday previous he
had to ghop " im meveral times Bsesuse he was running obhesd ef
aghejule, Be further adated that on agoount of the mlow
time on that run, 1t iz posrible that his twain was running
tx¢ o threoe pinutes in advunoes of zohedule At the tinme of
the ngoidsnta

Hotomuan Omith was kllled in the ascident.

Dianubaher unn atated that the rules recuire all
graers %o bo wpitten By the grow recelving theow, Wb cocasionslly
$hey 4o not vrilts them iorn. Thisg he dongidsred uwusefo, He
stebod Sint i the tolenbons had been oul of oxrder on the nomning
in euestion, She orowr of this trats would have run ap an extra
Jucth $he ssse wilthout any orders ¥When the oyew of exbtra 18
calléd him by dele hemn, from Bethel, he told them "No ordern,®
124 34id net figurs hers they would be able to make for No, 3,
but lefs 1% endirely to thalr Judgment. In reply o & russilon:
"Have you ever had any eon-lalnta of exdtra tralns getting on
the $ime of rogular trulns?” he sayses "I oan't eay; if I have,
1T Lao Deon some =f the boys over here and I -wouid hear Ghem
ard ouli nob oy vhether they were joking or nob.”

4 groeeyr, iilving vishin 100 feet of Hulington
sHation shbabed t&a§ o looked ab his watobh snd olock ab the
;e Bxhra 10 jassed over Hthe bvridge and 1% wapg then 7,58,

A eheolr of wils a'ock and watal showed then to Be § O ningbes
slow, whieh soull ln.leste that Extra 12 vassed ovor the
bridge at 200 a e

L oewap rioom of atobes made at 10.48 z.ne ont the
day of the accident by Sunarsl Espager Filfger, showed cngine-
e Flaugherts cotoh o e one mimte slow; apd oon uotoy
Jaguh-' and brakemun Thite's to be sorract,

This acolient ar caused by frelzhlt extra 17 copupyw
ing She waln Sraok on the Ulnme of ap opsasing suserloy traln
withoud proper srotoeblon, for whilah Conduetor Jaaobs and Tngines
o Flowgher are res.onsiblos

General Pules 79, 40 snd 42 nrovide an Tollowsy

2. on inforicr tralin must keouw out of
the way T a sudarior tralne




40, A train falling to oleny the pain track
by the time reguired Tule, tast be
protected as provided In mle B2

¥

42, At pecting points hetwoen trains of
different oinngos, the inferlor trein
must telke the siddng and olear the
su erior traln at least five mlnutes,
and sucd pull Inteo the =iding when
practicadles IF nacessary fo back in,
bhe truin mupt firsd BHe protocled ue
per rule 52, unless otherwsine provided.

Pheee rules requirTed that sxtra 12 shounld have boeen
eloay of the maln braek, et pone point, not lese than five
minutcs boefore No. 2 wpo dus, o9 ¢lse iroserly vrateoted,
Whi. o the evidenee is scmeshalt sonflieting me to the sxact
t4me the gollislon coourred, there éan be no doubd bud thed
thege rules were 60t ochoyels

Contrivuting o this apeident vas the faliurs of
Conmuotor tHifellen and Hoborman Snlth to obperve 1ule 45
whiolh . rovided ag fsllowsl

48, A srain pust not leeve & stuatlon in
adystoe of ilte sohaduie leaving tim-.

Roe 2 raa due to lgave Wiltesee gt 8,04, The svidence
indinates that this train vay st lesst bthree minmutes absead of
time Lhog the oollision securred.

From bhe facts developed in the investigation of this
agcident, 1% 1o canlfest thet not only 244 the orews of the
traine igvolvaod violabe the rulsg of tho eompapy iv this
partioular Instance); tud thet 4t had boent Jone in the past to
ihgrggt:r or laus oxtont and the offielals wore cognizent of

£ FROGse

Praotically all of the enployecs adwlt thot 1% ianotb
s unusual cscvivendge for inferior fralns to alear supexdor
troine lepa then B minutes as required by mile, nelther 12 £87 .
unusual Por trains o Myl in advence of their sohedule, Fonm
the statasont of Conmdustor Juoobs it ap ears thet Supsrintendent
Louden, $n one inatanos, was rlilisg on a tralnm which wes sunning
from four fo rix dmton in advance of its oohedule,

In arier to provide that degree of saf 37€ which the
travelling whlie is eutitled, 16 iz nod sufflele r 8 raflroad
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pompany meroly to rrovide rules to gﬁvnrn sha operstion of itse
trains; tab 1% 12 {ts duty So know Beyend guesblon Shat the

rulos ave obeyels

" The wvlienge ludigibes that the opevating practisen
on thiz rond, gonerally, are hod. Hany of the 2uled are Aigw
roparied by §h& erpiogess and offislale alike,

Fuie U, voouires that ¢nployvess must pass $he ree
guisred ezaninstlions, Conduntor Jacubs hed newver seen 2 book
of yulsz; EInginoman Flougher had beon yuming an enzine abhdud
0 yoors Mat panzed no rxorinstlon on wiles & the Moe of
biz »rozoticn. Brakessn Vaite bad gever boeh exaninagd.

Bule 2 requires engineman agd gondustors fo carry
watohes that hove hoen exnmined and aertlfied by & deoignated
incvegtor, and a eertifiecsts filed domually with the Sucerin-
tondents The ra;lroa& sonsany bad o deslignatsd lnsroohor.
Condugtor Jacchr' vateh hed nover boen exsmined,

The timeetoaBirs doalgnutes the olock at Scorgestown
Slcket offloe a5 a4 standard oiock) Bl enginoman Flaueher etated
that Lhere 1o umal’ly a variation of = %o threee pinutes belwoon
the ¢loek ol CGeorgeobo'm and the olook at Carrsl Sirest.

faule 48 mrevides thes on single dragk, an sztre ot
oot be ran =ithout orderz. Dispatcher Dunn 5&&%@& thmd in vass
the Selaephone .as sut of crier, Exbra 1 would have mods the
txiy s an extra ithcoud ony orderss

Bu’e 84 roguizes that the Gonduotor shall write al}
o¥riers on Plan:n »rovided for thad puypose, and that LShe dip~
patehey w41l glve the $ime at shieh tﬁa-ﬂg§a {2 glven. The
g¢lienoe shows that 1t 12 not ubceopmon for verlal opders Le be
glven, Dimpatoler Dunn kpew thls, and nst 1thstaniling he
eonnlderod 1% a langerons praotien, copregtive measures ‘ove

net Lelkans

Fule 88 re ulees that -rders 111 b retmined by
Eotommen and Pogincaman and sent £aily &0 the Superintendant,
Had & cheehk of the train oriors yegeived Loen maede by thae
Suparintendend er une of hi- zubordimetes, 1% would have been
rudekiy dlgesovernd that worbdal ordern wors bolng used for the
rova snt 30 traln, ~hich 13 nob peruitt -4 By rule.
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, %w-table mmwatinm ﬁnaﬁmﬁa ks ; rgotown as a
s Teglaber mazens it being tho teymimus of @’ 1& Rragk
oy R lime, bat Both Conductor Tasobe and Engineman Flaugher stated
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C N U Bhen eudh omattlons exiss, 1h Le'nck surpeistng

’ that an aonident sush 83 $his coouresd, It 12 remerbable m
that sosidents of thio character haw mfs cequyred on thia
line with greater freguency. o

In thiz ponnectien, abttention is Bsa:m oalled to
« © the report of the Commlasion esvoring an investigation of the
" ‘ aoaiﬁem whioh cocurred on the Hew ﬁg Kow Maven and Bart-
: ford Railroad, near Horth Baven, Conbe, aﬂ Beptemboay 2, 1913,
whereln {4 wes stated that:

“pereliotion of duty by those who are charged
. with tho making and dta’:} the anfovomsont of safeby
: mlatmna gannot Pall to weakoeny ropsyeet for all rules
, and render mugatory %o n lavgs extent mll efforts to
raintein effectivo dlsainline, Bules that are not in~
tended to 3;6 &nfgwaa §ag§ ne pro mgav plag;a ig ] uﬂ.?aﬁ
a%m:y'a @ of regulations, porss
aofficers of & railread pemit rulss whioh have baesm
established to secure safody %o be violated with ime
punity they cannot ronsonably expect S0 vs0ape rasyonal-
Biiiey for the eungecucnaes of such vlolationa,"®

Conduocor Facobs “ms employed ss a brakeman Harch /
15%h, 1013, emd promobed to Conduehor Jamiary 1, 1014, e
end Lag servod one week's sunspenalon Por reﬂmaaﬁ runnding, /

R
o P
RO St 0
a
r Fat
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P

.

o hae bud £ive years ex-orionoe in $rain service with
another road, .

I
& . Dnzineman Flougher wmo employed as f:lrm June 17,/
: i 1211, and was promodted to engluser 5‘&3@ 13, mm. He g o
% &%{:{,-.i prac ﬁ.umlly & plaar yooori. R A R SO ceot
p !

" (” ‘ Coniugbor Oilfollion =n:s en-loysd & mnauﬂaer
Qotober <4, 1908, and han 4 olonr Iecord.

’ Notorman “mish a¢ oxloyed sg Wotopmesm Ootober 19,
1914, and has & Qivar rocori,. s Q
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For the antion at‘ em:lw &g dmtu , :
: 1to 1ine, the Cino 1 ﬁw.ﬁsm snd ,mth { ot
Fallroad aamna:w should a lmedtate stopa fo domure
proper eiforement and ohzervance of 1td eperebing rules.
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